Four steps for raising
and escalating concerns

w Royal College
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Use our flowchart to help you make decisions about raising concerns. Find our full guidance
at ren.org.uk/employment-and-pay/raising-concerns/Raising-concerns-toolkit
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4. Internal and external escalation

Can you escalate your concerns with someone
more senior (eg, nurse manager, associate director/
director of nursing, chief executive)?
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2. Raise concerns informally

—} Can you raise concerns with your line manager?

Discuss concerns informally with line
manager or freedom to speak up guardian
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3. Raise concerns formally

Can you raise your concerns formally with
a designated person or senior manager?

Raise your concern formally with the
designated person or senior manager

+ Timescales and confidentiality agreed between
yourself and manager (both verbally and in writing)

+ Prompt investigation takes place, which is objective,
and which involves communication with yourself

+ Action taken as appropriate -investigation manager
feeds back to senior manager
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If appropriate, share learning with colleagues
and wider organisation -your experience is
important for getting things right in the future

*Raising your concern externally without clear evidence of first raising the concern internally or with a regulatory
organisation would only be considered appropriate and give you protection under the Public Interest Disclosure Act
(PIDA) in the most extreme circumstances and if it could clearly be shown that you were acting in the public interest.

Contact the RCN for help and advice on raising and escalating concerns at
rcn.org.uk/get-help/contact-advice or 0345 772 6100.
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